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Governed Self-Service Analytics:
Six Steps to Success
Self-service analytics can turbocharge business productivity and 
insights, but can quickly go awry without adequate governance. 
Apply these six steps to achieve self-service success. 

To learn how to architect a self-service analytics environment,
download our companion report here:
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Step 1. Classify Business Users
Identify all business users in your organization who use data and classify them based 
on their information requirements. Casual users use data to do their jobs, while power 
users are hired to collect and analyze data full time.

Step 2. Define Self-Service Workflows
Create iterative workflows that define how data flows between and within stages. 
Workflows are best implemented using a standard data and analytic platform.

Step 3. Define Permissions
Administrators define data access, authoring, and sharing rights for each user. 
Having a standard data and analytics platforms simplifies this process. 

Step 6. Continuously educate, train, and support
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Step 5. Establish Reporting Workflows
Organizations need to establish both governed and ungoverned flows of reports, 
dashboards, and underlying models. Governed reports should carry a watermark 
or seal to distinguish them from ad hoc reports.
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Step 4. Create a data governance committee
Establish a data governance committee to review ad hoc reports and data elements 
designed for broad-based consumption. If approved, reports and models can be 
reviewed or operationalized by a data team. Permissions baked into data and 
analytic platforms can automate many governance decisions.
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To find out more, go to www.dundas.com

http://www.dundas.com/learning/white-papers/19-09-2016-a-reference-architecture-for-self_service-analytics




